GP ARCP Panels in Yorkshire and the Humber Deanery : the one-page summary
This summarises the process as it is in some areas at the time of writing, and as it will be by the summer 2010 round of panels across the whole deanery.

In any round of ARCP panels, each trainee who is due a panel has one panel with one outcome.  The panel is a two stage process, beginning with a local (scheme) panel and concluding with a central (deanery) panel which takes place a couple of weeks after the round of local panels has concluded.  Each of the three areas (Leeds, NEYNL and Sheffield) hold central panels in their respective offices.  Trainees who are given a satisfactory panel outcome by the local panel, or are out of programme, do not need to be further considered by the deanery panel.

Local (Scheme) Panels

Local panels will be chaired by programme directors with the rest of the panel made up in accordance with the Gold Guide.  Deanery input is offered to local panels for as long as local panels wish it (different schemes are at different levels of readiness to run local panels and deanery input is to offer support, advice and consistency as necessary).

Local panels review the ePortfolios of GPSTs; face to face meetings do not happen at local panels.

Local panels cannot give an unsatisfactory outcome.  There are four possible conclusions a local panel can come to with four different actions:-

1. Satisfactory (either for progression or CCT – remember that they are different buttons on the ARCP form).  The panel awards the outcome and the panel chair completes and submits the outcome.

2. Mainly satisfactory with some minor issues (eg some missing evidence).  The panel chair gives feedback to the GPST and a timescale to remedy the issues.  The panel chair then reviews the ePortfolio after such time has passed and gives a satisfactory outcome and completes and submits the outcome or, if the issues have not been remedied, refers the GPST to the second stage of the panel, ie: the central (Deanery) panel (see bullet 4 below).

3. The trainee is out of programme.  The out of programme outcome is given and the date of the next panel is carefully chosen so that the returning GPST has time to acquire the evidence for satisfactory progression.

4. The ePortfolio is thought to be unsatisfactory.  The panel chair can enter any information on the ARCP form and ‘Save it’ BUT must not ‘Save & Submit’. Or the other option is for the panel chair to send a written report to their central (Deanery) panel detailing the reasons why the local panel was unable to give a satisfactory outcome.

Feedback to Educational Supervisors

Local panel chairs will give feedback to educational supervisors about their reports, bearing in mind the RCGP audit of ESRs, for supportive and developmental reasons.

Central
All GPSTs where there is any doubt about the outcome are reviewed at the second stage central panel.  The trainee is told they will have a central panel and they have the opportunity to submit evidence of mitigating circumstances prior to the panel.  The decision for a face to face or ePortfolio review is made on a case by case basis.  The dates of central panels to be advertised in advance and trainees informed that they must make themselves available if required.

It is envisaged that some unsatisfactory ePortfolios will become satisfactory by the time of the central panel.  If so, then a satisfactory outcome may be awarded, but there should be consideration of entering an educator’s note about why the local panel was unable to award a satisfactory outcome.

Most unsatisfactory ePortfolios will be unsatisfactory because of incomplete evidence (either quantitative or qualitative) or the need to develop specific competences, and if so they should be given the appropriate outcome and the reasons detailed on the ARCP form.  Neither of these outcomes requires extension of training, although it is a possible future option if the issues aren’t resolved.

If an ePortfolio is so flawed, or the trainee is in such difficulty, that they will not complete WPBA within the time (usually 3 years) then the trainee should be given an outcome of inadequate progress and additional training required, or released from training.  It should be made clear that it is not the gift of the panel to offer such additional training; that decision rests with the deanery and the Director of Postgraduate GP Education.
The deanery panel sets the date of the next ARCP panel and this goes back to local panels as described above.
