Annual Review of Competency Progression Panels

The Gold Guide sets out the process for assessing the progress of Trainees against the specialty curriculum towards the attainment of competence and the award of a Certificate of Completion of Training (CCT). The RCGP has responsibility to PMETB for the assessments which include the Clinical Skills Assessment (CSA), Applied Knowledge Test (AKT) and the Work Place Based Assessment (WPBA). 
Delivery of the curriculum is the responsibility of the Deanery, again to PMETB standards; it follows that the annual review or educational appraisal of the progress of Trainees will be undertaken by a panel resourced by the Deanery but including RCGP and Lay representation. This process replaces RITA panels and VTR forms.

2 Principles of Panel operation

All Panels will be chaired by an Associate Director or a Programme Director and will consist of a minimum of 5 members. They may be formed from the following trained members:

· Associate Directors

· Scheme/Course Organisers

· GP Trainers

· Deanery Lay Representatives

· Representatives from employers (PCTs, acute and mental health trusts)

· RCGP representatives

Virtual (non face to face) ARCP panels will take place at a local (GPST level) and any trainees discovered to be making unsatisfactory progress will be referred for a face to face panel review at the Deanery. Trainees who are returning from sick leave, maternity leave or who are Less Than Full Time Trainees will also be reviewed centrally. Trainees should have had their summative Educational Supervision as near to the date of the panel as possible. The educational supervisor will complete the ESR report which must be accepted by the trainee in order for it to be considered by the ARCP panel.

There will be 3 possible levels of outcome within this report:-

· Satisfactory progress

· Panel review requested i.e. some ill defined concerns, insufficient evidence 

· Unsatisfactory progress

The ARCP panel members will review the portfolios prior to the date of the panel.
If panel review is requested or unsatisfactory progress has been made the trainee will be required to attend the panel. The whole panel will review and discuss the portfolio without the trainee present; the trainee will then be invited to discuss the outcome once the panel has made its decision. The trainee may at that point discuss any mitigating or unusual circumstances.
For ST3 trainees it will be necessary to decide whether training has been satisfactorily completed, i.e. all CCT requirements (CSA and AKT, Out of Hours requirements, Life support certificates etc) must be completed and considered with the educational supervisors report and the final WPB assessments before agreeing the final outcome. If all of these are satisfactory the trainee will not need to attend the panel and the panel will recommend to the Director of Postgraduate GP education that training has been completed. If training has not been satisfactorily completed the trainee should attend the panel; the panel will discuss the portfolio and make a decision in private which will then be discussed with the trainee. The panel should make recommendations to the Director about additional training required. 

Panels have 2 objectives:-

1. To consider and approve the adequacy of the documentation provided by the trainee and to provide comment and feedback where applicable on the quality of the educational supervisors report and the other assessment documents.

2. To make a judgement about a trainee’s suitability to progress to the next stage of training or to confirm training has been satisfactorily completed.

The panel will grade all trainees and give one of the outcomes outlined in the Gold Guide:

1. Achieving progress at the expected rate.

2. Development of specific competencies required – additional time not required.

3. Inadequate progress by trainee – additional time required.

4. Released from training programme.

5. Incomplete evidence presented – additional time may be required.

6. Recommended as having completed training.

7. Outcome for FTSTA (not normally applicable to GP training)

8. Out of programme for research, approved training or career break.

9. Outcome for doctors taking top up training in a training post. (This normally applies to article 11 trainees)

For all trainees whose progress is not satisfactory the panel will also produce a training and review plan. The panel will record the outcome for each trainee within the e portfolio. A copy of the report will be sent to the educational supervisor, the scheme/course organiser, the RCGP and the trainee themselves. The trainee will sign and return the form to indicate agreement or request a review or appeal within 10 days of receiving the report.

For Q&A purposes a random 10% sample will be selected by the RCGP for full review. 

