Clinical Governance

With more than 40,000 individual organisations delivering over a million contacts per day to patients in primary care this amounts to over 90% of all NHS activity. This is why the quality of services provided by the many professional services is so important to the overall quality of the NHS
Definition of Clinical Governance
The framework through which NHS organisations are held accountable for continually improving the quality of services they offer.

Aims

· Improve patient safety

· Continuously improve the quality of services provided

· Provide cost effective efficacious services

· Identify poor quality services & performance and explore all the contributory causes and institute interventions to correct them.
The key components to clinical governance are:

Responsibility & accountability – Explicit lines of accountability and responsibility for the provision of quality clinical care.

A comprehensive system for delivering quality improvements

· Clinical Audit (in-house, PCT and national)

· Implementing evidence based care 

· Implementing national and local guidelines (e.g. PACE)
A programme for education, training and appraisal of all of those who are involved in the service.

An active management policy for reducing risks at a PCT and practice level.

Systems to identify poor performance and the exploration of all contributory causes with the implementation of intervention strategies to correct them.

Clinical Governance involves everyone
The admin team – data entry and providing and supporting the systems that audit the service.

The MDT (HVs, DNs, PNs, GPs etc) are accountable and responsible for:

· Data collection & analysis
· Implementing evidence based care

· Risk management 
· Positive Critical Event Analysis

· Facilitating audit

· A commitment to lifelong learning, appraisal and performance review.

The Practice Clinical Governance Lead is accountable and responsible for:
· Providing and encouraging appropriate education and training

· Managing audit and acting on the outcomes
· Risk management
· Positive Critical Event Analysis

· Identifying, reporting & managing poor performance

· Ensuring that the wider MDT is involved in a structured appraisal system.

The PCT Clinical Governance Lead is accountable and responsible for:

· To champion a culture of high quality care across the PCT

· To work with PCT Executive Directors to ensure delivery of the PCT’s Clinical Governance Strategy 

· Ensuring robust commissioning arrangements including ensuring quality of care.

· Providing and encouraging appropriate education and training opportunities

· Identification of good and poor performance

· Facilitating change of poor performing services

· Provision of incentives  & penalties relating to service quality
For more information see the NHS Clinical Governance Support Team webpage at www.cgsupport.nhs.uk 
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