Models for decision making
The best intentions’ of Registrars, GPs and Practices have often founded on the rocks of poor planning and decision making. It can be very useful to have some simple decision facilitating frameworks that can prevent these morale lowering cock-ups.
Response to a request model suitable for questions such as …..
Your trainer/GPs in the practice/ Practice Manager requests…..?

Explore; why, why now, how will it be funded, who may benefit.

Define the potential implications (see implications model) to; patient, requester, doctor, practice etc.

Response options; i) accept, ii) defer/seek advice or iii) refuse.

Clinical scenarios – response to a request
e.g. A parent request for their child not to have the MMR?

· Define the reason for attendance.

· Explore their Ideas, Concerns and Expectations.

· Define the social, emotional, psychological implications.

· Define the nature of the problem through history and examination.

· Explain the likely outcomes – come to a shared understanding.

· Share management options and come to a shared understanding.
· Safety-netting

· Remember your personal housekeeping

The implications model suitable for assessing questions such as, 

What are the possible implications of…….?

What are the potential consequences of…..?

What are the potential benefits of ……….?

What are the potential harms of……………?

· Implications for the patient 

(Good and bad)

· Implication for you the GP 

(Good and Bad)

· Implications for your partners 
(Good and Bad)

· Implications for the practice  

(Good and Bad)

· Implications for the wider Primary Care Team (Good and Bad)

· Implications for the PCT

· Implications for the Health service or Country
Assessing performance model
Someone mentions they have concerns about the performance of a team member.
Or you have concerns about your performance!
How do you assess your performance as ………….?

e.g. a doctor, a prescriber etc

· Reflection on your performance after a consultation or surgery.

· Feedback from patients.
· Feedback from staff and fellow GPs.

· Near miss event reporting.
· Adverse event reporting.
· Planned audit - in house/PCT audit of performance.

· Opportunistic audit - in house RCA or PCA.

Improving performance model
How would you become a better ………....?

e.g. communicator, prescriber, leader etc

· Assess your performance and compare it with a recognised standard.

· Identify and address your education and training needs.

· Use the acquired knowledge and skills to improve performance.

· Review and improve support systems; practice organisation, IT or admin to help deliver improved performance.

· Use near miss and adverse events as opportunities for learning and implementing change to deliver on performance.
· Review your performance.
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