Direct Observation of Procedural Skills (DOPS) is designed to provide feedback on procedural skills essential to the provision of good clinical care. 

There are eight mandatory procedures to be covered:

· Application of simple dressing 

· Breast examination 

· Cervical cytology 

· Female genital examination 

· Male genital examination 

· Prostate examination 

· Rectal examination 

· Testing for blood glucose 

Some of these procedures may be combined e.g. prostate and rectal examinations.

There are currently eleven optional procedures which should be recorded, if undertaken. The specific list will change from time to time. In addition, should the educational need arise, GPStRs may be requested to repeat DOPS assessment of Foundation procedural skills.

 

The eleven optional procedures are currently:

· Aspiration of effusion 

· Cauterisation 

· Cryotherapy 

· Curettage/shave excision 

· Excision of skin lesions 

· Incision and drainage of abcess 

· Joint and peri-articular injections 

· Hormone replacement implants 

· Proctoscopy 

· Suturing of skin wound 

· Taking skin surface specimens for mycology 

How many? How often?

One DOPS should be carried out for each procedure, for at least the eight mandatory procedures. These need to be carried out until the mandatory skills log in the ePortfolio is complete. It is estimated that each DOPS will take between 10 and 20 minutes, including 5 - 15 minutes for assessment and 5 minutes for feedback

Having witnessed and confirmed their competence you simply have to upload the information into the tick box pro-forma in their e-portfolio

An example of what it looks like is outlined below

DOPS

	Doctor's Surname
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	Doctor's Forename
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	Doctor's GMC Number
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	Clinical Setting
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	Procedure
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	If Other, please specify
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	Assessor's position
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	Number of previous DOPS observed by assessor with ANY trainee
	[image: image8.wmf]



	Number of times procedure performed by this trainee
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	Difficulty of procedure
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	Please grade the following areas using the scale below:

	Please mark as 'U/C' you have not observed the behaviour and feel unable to comment

	Demonstrates understanding of indications, relevant anatomy, technique of procedure* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Obtains informed consent* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Demonstrates appropriate preparation pre-procedure* 
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Insufficient evidence

[image: image22.wmf]
Below expectation for completion
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Borderline for completion
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Meets expectation

[image: image25.wmf]
Above expectation



	Appropriate analgesia or safe sedation* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Technical ability* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Aseptic technique (if appropriate)* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Seeks help where appropriate* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Post procedure management* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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	Communication skills* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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	Consideration of patient/professionalism* 
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Insufficient evidence
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Below expectation for completion

[image: image58.wmf]
Borderline for completion
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Meets expectation
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Above expectation



	Overall ability to perform procedure* 
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Insufficient evidence
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Below expectation for completion
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Borderline for completion
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Meets expectation
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Above expectation



	Please use this space to record areas of strength or any suggestions for development.
[image: image66.wmf]




	

	Have you had training in the use of this assessment tool?:
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	Time taken for observation: (in minutes)
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	Time taken for feedback: (in minutes)
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	Assessor's Name
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	Assessor's GMC number
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	Assessor contact details
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