Educators’ Notes  - Guidance for Trainers and Educational Supervisors 
Use by Trainers

It is a useful place to write things pertaining to support, encouragement, suggestions and criticism. Also for highlighting any concerns or conversations that you may have had with the trainee or the Educational Supervisor.   
You can also use it to remind the trainee to follow something up (get their CSR done or buff up their learning log entries etc).
Document performance concerns discussed with the trainee (and do it with the trainee present).

Record periods of absence due to sick or annual leave of a week or more (extended sick leave added as a Post) to explain lack of activity during that time.

Document highlights or something very positive relating to their development.
Use it for educational planning – reminding you and the trainee about what you are planning to cover next week and what both of you need to do before then (the agenda).
Consider using it as a ‘blog’ of objective descriptions of both positive and negative behaviours and attitudes demonstrated. Discussed and done with the trainee present (as some of the information will not present them in a positive light).  ‘So far, I’ve noticed a change in behaviours and attitudes – quite powerful!.’
Use by Educational Supervisors

It is a useful place to write things pertaining to support, encouragement, suggestions and criticism. Also for highlighting any concerns or conversations that you may have had with the trainee or the Clinical Supervisor   
Use it to remind you about things when you write up the ESR

It’s the best place to document any unofficial ES meetings.

Record periods of absence due to sick or annual leave of a week or more (extended sick leave added as a Post) to explain lack of activity during that time.

Information’s for third parties e.g. ARCP panels

Useful information such as:

· Mitigating circumstances.

· Reasons/explanations of issues or problems.

· Performance and professional behaviours that is additional to or at odds with the evidence from the learning log. 
· Personal or professional circumstances of the trainee that put the number and quality of assessments into context e.g. family problems, sickness, or problems with the training placement itself.   
· Repeated request to engage or improve the number/quality of log entries/WPBA and so on.
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