Improving HDR sessions

Remember the military rule of Ps – Prior Preparation Prevents Piss Poor Performance!

Preparation

The physical environment

Ensure the heating is optimal and that the light is not too poor (soporific) or that there is no blinding sunshine.

Consider the arrangement of the chairs and tables – is it conducive to your planned small group working (see buzz groups, fish bowls etc below).

Ensure that the visual aids work.

Ensure no interruptions (mobiles must be switched off if at all possible).

The psychological environment

At the start of each term HDR ground rules for small group working have to be set by the groups e.g. no over talking, no monopolising, respect for divergent opinions, confidentiality, commitment to preparatory work etc.
Application of adult learning theory
Remember the seven principles to guide teaching practice

1 The learner should be an active contributor to the educational process. 

2 Learning should closely relate to understanding and solving real life problems. 

3 Learners’ current knowledge and experience are critical in new learning situations and need to be taken into account.
4 Learners should be given the opportunity and support to use self direction in their learning. 

5 Learners should be given opportunities and support for practice, accompanied by self assessment and constructive feedback from teachers and peers. 

6 Learners should be given opportunities to reflect on their practice; this involves analysing and assessing their own performance and developing new perspectives and options. 

7 Use of role models by medical educators has a major impact on learners. As people often teach the way they were taught, medical educators should model these educational principles with their students and junior doctors. This will help the next generation of teachers and learners to become more effective and should lead to better care for patients.
· Explore the groups existing knowledge, skills and attitudes (either at an earlier HDR or via e-mail) and select potential realistic learning objectives. 

N.B. Remember the non topic based objectives - In addition to satisfying learning needs the small group working of HDR promotes collaborative team working skills (listening, peer respect, reflection, data evaluation and communication). Also it develops a Registrar support network and enables them to check their knowledge, skills and attitudes with their peers.

· Send out preparatory work at least a week before the event.
· Prepare your visual aids and handouts.
· Choose the most appropriate teaching method PBL, workshop etc.
· Arrange the room to enable different types of small group working.
Structuring groups into smaller units is especially useful when the group process is likely to be problematical. This is particularly so when you wish to mobilise a sense of coherence and full participation among a largish group of students. A sequence of tasks might then be set. For example: 
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They share their ideas in pairs for 10 minutes 
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In groups of four to six, students write up categories on a large sheet of paper 
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This is followed by 25 minutes of open discussion among the groups. 

Your role in this kind of situation may be to move round checking that everyone understands and accepts the task and is doing it in an appropriate way and to encourage completion as the end point approaches. You could leave the room for a while and let the groups work without supervision. 

The following group structures require some assertive leadership to set up but allow you to take a back seat as the process itself takes over the direction of events. 

Buzz groups 
With larger groups a break is often needed: 
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	Buzz groups, with pairs for one-way, five-minute communication 
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To provide a stimulating change in the locus of attention.
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For you to gain some idea of what the students know.
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For the students to check their own understanding..
During a discussion students could be asked to turn to their neighbour to discuss for a few minutes any difficulties in understanding, to answer a prepared question, or to speculate on what they think will happen next in the proceedings. This will bring a sense of participation and some lively feedback. Buzz groups enable students to express difficulties they would have been unwilling to reveal to the whole class. (A variation is to allocate three or five minutes each way to the pairs, each phase is for one-way communication.)

Snowball groups 
Snowball groups (or pyramids) are an extension of buzz groups. Pairs join up to form fours, then fours to eights. These groups of eight report back to the whole group. This developing pattern of group interaction can ensure comprehensive participation, especially when it starts with individuals writing down their ideas before sharing them. To avoid students becoming bored with repeated discussion of the same points, it is a good idea to use increasingly sophisticated tasks as the groups gets larger. 
Fishbowls 
The usual fishbowl configuration has an inner group discussing an issue or topic while the outer group listens, looking for themes, patterns, or soundness of argument or uses a group behaviour checklist to give feedback to the group on its functioning. The roles may then be reversed
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inside group discusses, outside group listens in 



Crossover groups 
Students are divided into subgroups that are subsequently split up to form new groups in such a way as to maximise the crossing over of information. A colour or number coding in the first groupings enables a simple relocation from, for example, three groups of four students to four groups of three, with each group in the second configuration having one from each of the first. 
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	Crossover groups[image: image11.png]


redistribution of 12 students (each allocated one of four colours) for second period of session 



	


Circular questioning 
In circular questioning each member of the group asks a question in turn. In its simplest version, one group member formulates a question relevant to the theme or problem and puts it to the person opposite, who has a specified time (say, one or two minutes) to answer it. Follow up questions can be asked if time permits. The questioning and answering continues clockwise round the group until everyone has contributed, at which time a review of questions and answers can take place. This could also include answers that others would like to have given. Alternatively, you or the students could prepare the questions on cards. You could also mix the best of the students' questions with some of your own. 
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	Circular questioning 



	


Horseshoe groups 
This method allows you to alternate between the lecture and discussion formats, a common practice in workshops. Groups are arranged around tables, with each group in a horseshoe formation with the open end facing the front. You can thus talk formally from the board for a time before switching to presenting a group task. Subsequent reporting from each group can induce boredom. To avoid this danger, the tutor can circulate written reports for comment; get groups to interview each other publicly or get one member of each group to circulate; ask groups to produce and display posters; ask the reporters from each group to form an inner group in a fishbowl formation; or use the crossover method to move students around. 
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	Horseshoe groups 



	


Finishing off
Don’t forget to check whether the original objectives were met, explore what changes you might make for the future (See educational event feedback form) and reflect on what you have learnt, as an educator, from the experience. 
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