A guide for mentors of  intending trainers

After IS1 all intending trainers should have an allocated mentor, someone who is an experienced trainer and is able to help them and their practice prepare for training and support them during their first six months of training.

Normally mentor and the intending trainer will meet between 

· IS1 and IS2

· IS2 and the Deanery interview

· Prior to their first GPST starting

· After the 1st 3 months of starting training

· After the first GPST has left

Mentors’s checklist 

Identification of new trainer’s learning needs

Planning learning

COTs & Teaching on the consultation

Topic tutorials

Random Case Analysis

Case Based Discussion (CBD) and Teaching on problem cases

Teaching audit and Significant Event Analysis (SEA)
Giving feedback

nMRCGP

The e-portfolio

http://www.pennine-gp-training.co.uk/Trainer-Needs-Assessment-Questionairre.doc 
Administration  and Organisation of training


Making GPSTs available for the intending Trainers IS1 and IS2 preparation

Managing change in the practice to facilitate learning


The training culture


The training library


IT resources


Paperwork for training


Attendance at VTS half day release meetings


Attendance at Trainer’s workshops

http://www.pennine-gp-training.co.uk/Criteria-for-approval-as-a-Trainer.doc 
Session 1

Ground rules, contract, framework for working together

Educational needs assessment


Setting objectives –within the available timescales

Agreeing on “homework” between sessions

Set dates for future sessions

Documentation

Sessions 2-4
Hot topics/ issues emerging

Set topics/objectives covered

Joint reflection on the work done

Developmental feedback

Further learning needs 

Documentation

Session 5 
Evaluation

Hot topics/ issues emerging

Joint reflection on process and content of work done

Objectives covered?

Objectives still outstanding?

Planning future learning

Feedback for new trainer

Feedback for educational supervisor

Documentation

Close – or further meetings agreed

Useful Resources - (just press the Ctrl key and right mouse click over the link)
http://www.pennine-gp-training.co.uk/gp-specialty-trainee-gpst-induction-useful-downloads-for-trainees-practice-mangers-and-trainers.htm
http://www.pennine-gp-training.co.uk/maternity-sick-and-holiday-leave-car-and-medical-defence-allowances-less-than-full-time-training.htm
http://www.pennine-gp-training.co.uk/nmrcgp.htm
http://www.pennine-gp-training.co.uk/tips-and-tools-for-wpba--e-portfolio-case-based-discussion-consultation-observation-tool-multi-source-feedback-patient-satisfaction-questionnaire-arcp-review.htm
http://www.pennine-gp-training.co.uk/tools-for-improving-training.htm
http://www.pennine-gp-training.co.uk/tools-for-intending-trainers.htm
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