On becoming a Trainer
If you’ve surfed the net and read about becoming a trainer it seems to focus on hurdles and assessments rather than the simple fact that it’s fun and professionally & personally very rewarding. Not only do you benefit as the Trainer but your whole practice benefits from a regular injection of enthusiasm and new ideas that Registrars bring.

If you want to find out more why not contact one of the Programme Directors or have a chat with one our Trainers. If you fancy ‘getting your hands dirty’ why not come and join us for a Half Day Release session.

Where do I go from here?

It’s very easy; just get in contact with Matt, Roger or Arif – our contact details are on the website. They will come and meet you in your practice to discuss what help and finance is on offer from the Deanery to assist your preparation in becoming a Trainer.

The Basic criteria

Your Programme Director will also invite you to attend one or two half-day release meetings to meet the GP Registrars you will be working with in the future and to participate in some group educational activity. These are excellent opportunities to get a feel for the environment in which you are aspiring to work.

Practical advice on how to prepare the practice for training will come when the Programme Director visits your practice to meet you and your partners.  See our download Criteria for approval as a Trainer. 

The Yorkshire Deanery has recently put significantly increased resources into the development of new Trainers. They have also established a system of personal teaching skills development and support from experienced Trainers in each locality which cover the period leading up to appointment and taking on your first Registrar.

INTRODUCTION

This guide is not intended to answer every question you may have about wishing to become a new Training Practice.  It is intended to give you outline information about the process and, in addition, draws on the experience of GPs who have taken their practices through the process.

Finance

Financial support is available for locum cover for Introductory Seminars 1 (IS1) and  2 (IS2) and for the teaching supervision sessions with the Educational Supervisor. The current rate of reimbursement can be obtained from the Deanery website www.yorkshiredeanery.com. 

In addition, where the practice is new to training, there is a one-off grant of £6,000 to enable the practice to equip itself with, e.g., video camera, video playback, library books and other teaching materials.  This grant becomes available after the successful completion of IS2.

.

The Pathway to becoming a Trainer







Reflections on a year preparing for training – advice for new trainers

In August 2002 I was surprised to receive a letter from our local Course Organiser to arrange 

A “visit” to the practice.  About 18 months previously I had answered a circular for doctors with an interest in training.  I had heard nothing and presumed I had been rejected before the first hurdle.  Instead, my letter had been lost.

The “visit” endorsed my enthusiasm for training and the practice’s potential.  Then began the hard work of preparing both the practice – a large 7 (now 8) partner practice based on three sites and covering 16,000 patients – with no previous educational experience – and myself, a “middle aged” busy GP who completed vocational training over 15 years ago and considered myself a fairly average GP. Now, after a hectic 18 months, I can reflect on this process and hopefully provide potential trainers with some useful advice.

The reasons for wishing to become a training practice are many and varied.  Our reasons were:-

1 To improve the infrastructure of the practice.

2 To motivate partners to improve standards of patient care, record keeping, consultations, etc.

3 To provide an impetus for progression and change.

4 To develop a culture of education.

5 To improve recruitment.

6 To stimulate new ideas and methods.

My personal wishes to become a trainer were motivated by my time spent in a small local training scheme.  I had missed, over the years, the peer support, the meeting of ‘like minded individuals’ and the cross-fertilization of ideas.  I also felt at this time in my professional career I needed an intellectual challenge and stimulation.

So how to get started?

The Deanery web site provides a “pathway for training”, information about the approval process and the necessary criteria required.  This is an excellent place to start.  A practice meeting to discuss “where to go from here” and to obtain the support of your partners is probably the next step.  Maybe there will be more than one of you within the partnership who aspire to training and thereby you can mutually support each other through the process.  If not, engage your partners and practice management team and share tasks.  Do not do it all yourself.  Negotiate protected time for preparation because the time implication in this period is not inconsiderable.

You also need to contact your local Course Organiser who will arrange support via a Learning Mentor and give you information about Trainers’ Workshops and the VTS half-day release.  There may also be other trainers in your local vicinity who can offer advice, support and lend their trainee!  The Bradford VTS web site is another excellent source of information and the “GP Trainers Handbook” is an invaluable resource book.

Seminars 1 and 2 occur twice a year and were invaluable for their educational content, networking, time out from the ‘rat race’ and stimulating my enthusiasm both for training and general practice itself.

The interview and practice visit caused great anxiety for myself and other prospective trainers but proved to be a relatively pleasant experience.

Now I am awaiting my first trainee and how do I feel - excited and very enthusiastic but also nervous and a little apprehensive of the unknown?

There has been an improvement in the infrastructure of the practice; patient care has, indeed, improved and there is an increasing profile for education within the practice.

For myself, I have found it an enriching experience.  It has re-awoken my enthusiasm for general practice, improved my consultation skills immensely, and provided stimulation and challenge.
Cathryne Hearnshaw

Glenlea Surgery, Leeds 
Step 1.  Make contact with Programme Director


Informal visit, discussion and advice with respect to personal and practice preparation for becoming a Trainer. 





Step 6.  Potential Trainer Seminar 1 (IS1)


Satisfactory completion of all course work***





Step 5.  Submission of a satisfactory 	 	 videotape of consultations





Step 7.  Potential Trainer Seminar 2 (IS2)


Satisfactory completion of all course work***





Doctor expresses interest in becoming a trainer. 





Step 8.  When a satisfactory portfolio of learning has been completed and the practice is ready the trainer should apply to be appointed as a Trainer.





Step 9.  Formal visit to practice by deputy or associate director (if not an existing training practice)





Step 10.  Formal Interview and portfolio review


(See our download on potential interview questions)













































































































































































Step 8 Formal Interview and portfolio review





Step 4.  Attend the potential Trainer seminar on	Consultation Skills





Step 3.  When the Trainer and Programme Director feel that the practice is within two years of becoming a training practice (all deanery criteria met) the trainer should apply to attend the introductory training seminars**  Programme Director to sign form.



































































































































































































































































































































































































































































































































































































































































































































































































































































































































practice should be requested. (Associate or Deputy Director)











Step 2. The prospective Trainer starts to attend GP Trainers’ Workshops and some half-day release meetings.








Educational Supervision with experienced trainer, continuing until after appointment.





Don’t panic - the courses are good fun and prepare you for every step in becoming a Trainer





APPOINTMENT AS A TRAINER










































































































































































































































































































































































Appointment as a trainer
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