Problem Learners

A problem learner is one who fails to meet the expectations of the training programme because of a problem with knowledge, skills or attitude.

1) The first step is defining the problem: 

· What is the problem? 

· Who is it a problem for? 

· What are the effects of the problem?

· Does it need to be resolved?

· Does the Registrar realise they have a problem?

Usually the problem lies in one of three areas

Knowledge (usually the easiest problem to address)
· Medical knowledge

· IT knowledge

· Primary Care information handling/pathways

Skills

· Time management

· Data interpretation

· Problem solving skills

· Communicating skills

· Organisation of work

Attitudes (often more difficult to address)
· Low motivation

· Poor attitudes to patients

· Poor attitudes to colleagues

· Poor self assessment

2) The next step is data gathering to confirm that there is a problem
Having identified the problem, preferable from first hand observation and through assessment (AKT, CSA, COT, CBD, PSQ, MSF, CEA etc)  the next step is to confer with other teachers involved in their training to see if this is something new or a recurring issue.

THIS IS THE TIME TO START DISCUSSING THE ISSUE WITH THE PROGRAMME DIRECTORS +/- TRAINER WORKSHOP

After establishing that there is a problem and defining its nature and consequences the next step is to consider possible causation.

Causes of problem learning

Teacher

· Burnt out?

· Life or work stress?

· Lack of appropriate knowledge, skills or attitudes?

Learner

· Life stresses e.g. family, financial, social issues

· Illness e.g. psychiatric, medical, substance misuse

Teacher – Learner relationship

· Clash of learning – teaching styles

· Clash of values

System & learning environment

· Unclear standard or roles & responsibilities

· Overwhelming workload

· Lack of feedback or appraisal

· Inconsistent teaching

3) Solving the problem
· Does the Registrar realise it is a problem?
· What are the options for change?

· What is the best option?

· Does this cause any secondary (knock on) problems?

· Can we commit to this change?  – roles and responsibilities allocated.

· How do we evaluate the outcome of these changes?

These can be addressed through

· An open constructive meeting to discuss the issue (see feedback download)

· Further assessment that promotes reflection

· Providing further or enhanced learning opportunities 

· Decreasing their workload to increase time for self evaluation

· Change in trainer or location of training

· Appropriate medical/social or psychological support

· Design a specific remedial programme

· Leave of absence

4) Assure due process

· Fairness – clear standards, objective assessment, timely feedback, clear description of the consequences of failed assessment
· Confidentiality

· Informed consent

· EXCELLENT DOCUMENTATION
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