Problem based consultation analysis, a brief summary.

I would like facilitators for this session to try this method and not fall back into ‘COT marking’ marking if at all possible!

We will be working in small groups which should allow discussion without too much anxiety.

I have referred to the trainee showing the video as the ‘learner’

All trainees will need the sheet “I spy consultation skills”

The plan is as follows:

· Agree the group rules ie. Confidentiality, positive comments and suggestions only ( this particularly applies to learners who tend to be overly critical of their tape)

· Explain the plan vis: the tape will be stopped frequently by the facilitator, the group or the learner and the events on the tape discussed.

· Obtain a volunteer, ask what they want to get out of looking at the tape, what went well, what do they want help with?

· Write down the  learners objectives

· Decide who is going to hold the remote

· Get some background to the consultation

· Encourage all the group to call for stops in the tape

· (A good plan is to set the scene by stopping after no more than the first 10 secs of the consultation)

· At each stop the group should  label any consultation skills that have been seen 

· The learner/group should consider what is happening on the tape

· Try to consider as many positive points as possible and feed this back

· Consider, if appropriate, what the learner was feeling at the time

· Consider the learners plan 

· Consider what could be done differently or what could be done next

· Get the learner/group to rehearse the exact phrase that could be used if making a suggestion

· Keep the group focussed on what is on the tape , 

· Continue to stop the tape as often as is necessary until the end of the tape is reached.

· Look at the learners initial agenda and make sure that it has been dealt with

· Start on another tape with a different volunteer.

· This is quite hard work and 2 sessions of 45 mins will probably be enough.

