Running Late
Implications of persistently running late: patient, doctor and practice

Causes:

Systems & practice organisation
Appointment organisation – appointment length, surgery duration, waiting time for an appt
Interruptions during consultation
Interruptions between consultations
Lack of resources needed for consultations; bloods, swabs, sick notes, referral forms translator, chaperones etc
GP factors

Starting late

Learning needs of the GP; clinical, therapeutic, IT etc
Poor time management skills
Poor communication skills

Patient factors

Unrealistic patient’s expectations
Patients with complex problems, new problems, psycho-social problems
Solutions:
Systems

Variable length appointments arranged by you or the staff or the patient
Patient educations as how the appointment system works.

Gaps in surgeries to make up lost time.

Advanced access – prevents patients saving up problems for you to solve.
Stopping non-emergency interruptions during consultation
Stopping non-emergency interruptions between consultations
Ensuring rooms are all well stocked and an organised central location for spares and the rarer items.
Ensure access to translator services

GP factors

Start on time
Continue to develop better communication and consultation skills (active listening, summarising, reverse summarising, patient prioritising problems, handing over, review or follow up, reflection)

Develop your time management skills

Address you clinical, therapeutic, IT etc learning needs

Patient factors

Patient education
