Significant Event Analysis (SEA) – Facilitators Notes
Provide a short introduction .......
Significant event analysis is an important part of clinical governance and represents the structured investigation of  adverse or near miss events, which have been identified by a member or members of the health care team as ‘significant’ either to the patient, the health care worker or the organisation they work for. 
It is now one of the domains of the e-portfolio and will feature in all GPs re-licensing and revalidation.

It is important as it assists individual practitioners and health care teams to improve the quality and safety of patient care by encouraging reflective learning and, where necessary, the implementation of change to minimise recurrence of the events in question. 


Divide the GPSTs into three groups and ask the groups to identify the commonest types of significant event in general practice and the common causes of these events 

Common types of Significant Events – Facilitator notes
· Prescribing error

· Failure to action an abnormal result

· Failure to diagnose

· Failure to refer

· Failure to deal with an emergency call

· Breach in confidentiality

· Breakdown in communication
Common causes of significant events – Facilitator notes
Most significant events are multifactorial rather than there being a single cause and it is for this reason that SEA must review the ‘wider picture’.

Information issues

Lack of important information ‘to hand’ during the consultation

Examples of potentially important missing data:

· Co-morbidities e.g. previous bronchospasm when considering beta blockers

· Current drugs.
· Previous drug side effects

· Previous drug allergies

· Current drugs re potential interactions
Patient Factors

· The doctor failed to check:
· That they understood the reasons for treatment

· They understood the dosing, timing, stop and start dates

· They understood the safety-netting guidance

· The possible side effects

GP factors

· Poor communication skills

· Lack of medical knowledge or skills

· Unable to identify the limit of their competence

· Simple mistakes due to; pressure of time, unnecessary interruptions, poor emotional housekeeping etc.

Systems failure

· Lack of education and training

· Lack of supervision

· Poor identification of roles and responsibilities

· Lack of detailed procedures, protocols etc

· Lack of audit or SEA

· Ethos of the practice

Then ask 2 of the three groups to share their findings and the other groups to add any missed suggestions
Then working in their groups they should consider what makes a good e-portfolio SEA entry and then to have a go at writing a good entry for the SEA case scenario.
What makes a good e-portfolio SEA e –portfolio entry – Facilitator’s notes
ES & CS & Trainers - Features of a good learning log entry for significant event

	What happened?


	Clarity of expression of salient features of the significant event

	What issues are raised by this significant event?


	Demonstrates relevance of the event to the working practices of the individual and the team. Demonstrates reflection, and appreciation of both personal and procedural aspects of the event.

	What was done well?


	Reflective description in terms of knowledge, skills and feelings

	What was not done well?


	Reflective description in terms of knowledge, skills and feelings

	What could be done differently in future?


	Reflective description in terms of knowledge, skills and feelings

	What further (personal) learning needs did you identify?


	Demonstrates ability to express learning needs that are specific, measurable and achievable, and relate to the reflection on the significant event

	How and when will you address these?


	Realistic and definite plans described


Case scenario
Following a hectic morning, while on the way to Half Day Release, you do a visit on a charming deaf housebound lady who lives alone and seems to have a UTI. Although you are in a rush you provide advice about pushing fluids and a prescription for three days of Trimethoprim.

The next day you get into surgery early to enter the visit into the computer and discover that she is allergic to trimethorpim! What will you do? How will you write up this significant event? – use the guidance below.
The data entry form on the portfolio for significant events has seven sections, here is some guidance on what is expected in each of these.

What happened?

Briefly outline the story of a significant event that affected you. The description should be clear and appropriately comprehensive.

What issues are raised by this significant event?

Explain why you chose this event, why is it significant to you?

How does it affect you, in procedural and emotional terms?

What was done well?

Describe the events and your reaction to them.

This description should be in terms of knowledge, skills and feelings

What was not done well?

Describe the events and your reaction to them.

This description should be in terms of knowledge, skills and feelings

What could be done differently in future?

Again, answer this question in terms of the domains of knowledge, skills and feelings and include suggestions of personal change as well as possible system changes. Please describe definite plans for the future rather than a list of possibilities.

What further (personal) learning needs did you identify?

Describe needs for learning and development that come out of the significant event. Again these should be described in terms of knowledge, skills and feelings. The needs should be SMART (i.e. specific, measurable, achievable, realistic, timely). What you write in this section and the next should be transferable to your PDP
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