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SUGGESTIONS & GOOD IDEAS FROM THE APPRAISAL TRAINERS WORKSHOP
HELD AT BRIG ROYD SURGERY ON WEDNESAY 23RD MARCH 2011
· Ensure that GPST’s understand that COT’s and CBD’s are formal assessments and that the trainer is acting outside their normal role on these occasions.


· The value of teaching groups of registrars as well as combined tutorials was raised, which can be particularly useful for certain activities such as role play and discussion of ethical problems.


· Learning log entries and curriculum coverage in the portfolio can be used to guide tutorial planning.


· A “Medicine and the Arts” tutorial has been run successfully by Helen on several occasions.


· Matt Kaye demonstrated his learning diary, in which brief notes of all teaching contacts with the GPST was made, including summaries of tutorials and preparation work given to the GPSTs


· The value of tailored role play was emphasised, which can be used either with a single Registrar or a group to rehearse specific skills.


· The use of a expanded “bubble chart” was discussed as a method to get GPSTs to think widely round a particular condition, e.g. headache as tutorial preparation. See links provided for Naim for electronic versions


http://en.wikipedia.org/wiki/Mind_map
http://freemind.sourceforge.net/wiki/index.php/Main_Page
· The value of making a permanent record in the educators notes section of the portfolio was emphasised, when a significant problem had been discussed with GPST.


· Several trainers are using a debrief prior to morning surgery to discuss issues that have arisen from the evening surgery the previous day.


· The value of using a group of registrars to practice CSA skills was highlighted.


· Trainers should remember that tutorial preparation and attending training events and HDR should all count towards their own learning credits for appraisal.  


· The value of involving all partners in the practice and ensuring that the whole practice understands the process of training was highlighted.


· Some trainers are using a “protected half day”, during which they combine a joint surgery and a teaching session.
· Hebden Bridge trainers emphasised the value of their joint planning meetings and discussed the use of a learning template, which is available to all trainers and GPST’s, giving details of curriculum planning, learning objectives and workload analysis.

· The value of remaining sensitive to the needs of the registrar at their particular stage of training was emphasised, as well as a need to be aware of problems lower in Maslow’s hierarchy, that may be inhibiting learning, such as personal  problems.

· Two useful items from the Bradford website were highlighted.  These were the aid memoir for RCA questions for trainers and the information about CBD for GPST’s.

· The value of shared surgeries was discussed.  It would seem to be particularly valuable when focused on rehearsing particular skills.
