Transforming a failing practice
1. Is there a problem?

2. What is the nature of the problem?

3. What are the potential causes of the problem?

· Style of clinical care

· Complexities of modern medicine – knowledge & skills and attitudes.

· Dysfunctional team working

· Poor professional behaviour 

· Consultation skills

· Uncertainly about roles and responsibilities

· Inappropriate uses of resources. 

The admin staff.

The extended roles of the nurse.

IT – data entry, Read coding, databases, call-recall, audit.

4. Tackling the problems

A period of assessment and reflection with regards to an analysis of points 1, 2 & 3.

Increasing awareness of the problems/issues in a constructive way – PCA, CCA or audit.
Consider individual team members motivations, fears and expectations.

Present solutions in a way that

Are feasible

Are achievable

Are sustainable

Allay fears

Increase motivation

5. Common solutions

· Joint MDT education sessions – team building & improving knowledge (& attitudes re MDT members).

· Exploring MDT members current roles and an exploration of potential opportunities for change.

· Promoting cohesion among the clinical team.

· Changing the culture of the team (active management vs observational neglect).

· Providing appropriate IT and admin support.

· Constrained IT data entry.

· Early positive feedback.

· Regular review and motivation.
· Promoting and celebrating success 

6. Feedback and congratulations.

7. Review & implement further change.

